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The complexity of the job market will be altered in the very near future due to the Baby Boomer Generation
nearing or entering retirement. This will also create a shortage in the job market that will require the Baby
Boomers to be hired by Gen Xers.
In light of this, I'd like to share some complaints from seasoned job seekers about not being considered for
full-time positions by Gen Xers.
Some observations noted are:





Thirty-something’s don’t want to hire their parents. Boomers have hired people from their own age
demographic or their juniors for years. Would you have hired your dad or mom to work directly for
you?
Boomers are considered a “flight risk” once the economy turns around. They probably will take a
better job. They will be viewed as someone who just used the company as a “half way house.”
Boomers want to be “led” and not managed. Most thirty-something managers look for someone
they can “manage.”
Age anti-discrimination laws in this country have backfired. If you hire someone for full-time work
over 50, they can be hard to get rid of, even in an “at will” state. So why hire them in the first place?

If you are a Boomer and still want to work with these Gen Xers, some steps that you can take are:


What do you value? All decisions (personal and professional) are based on values. Relationships
are based on shared values. Shared values make up most of what we call chemistry.



Develop your personal brand. You have to be an expert in something. There is something that only
you can do. You have specialized knowledge and/or experience. Determine what it is.
Select the top 15 organizations that interest you the most. Companies like to be chosen, not
résumé blasted. Remember, you have to be as excited as they are about what they do.
Network into top management: Leverage introductions by exchanging information. Networking is
not overt selling. All organizations have only two basic needs: revenue and productivity. This is
what keeps senior management up at night. If your brand can help them, they will seek your advice
and counsel.




So the Gen Xers need your help. Now what? You have a wealth of experience and you can make a
difference in their lives and careers. If they don’t want your expertise, then there are plenty of others who
do.
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information about how Tradewind Solutions, LLC can help meet your specific full time or contract hiring
needs, please contact us at 303-955-3050 or info@tradewindsolutions.com.
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